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	Workplace Education Initiatives
	Evaluation Level (Level 1 through 4)
	Key Findings

	Stage Gate Process Training
	1 to 2
	* average satisfaction with course of 3.5; 95 Per cent graduation rate

	"Communicating Benefits and Closing Sales"
	1 to 3, Experiment with 4
	* satisfaction (4.0); completion rate 100 per cent; managers rank 3.8; Estimated ROI 17

   per cent

	Six Sigma Training
	1 to 3
	* satisfaction (3.2); completion rate 70 per cent; defects reduced to .8 per cent

	Change Management Course
	1 to 3
	* satisfaction (2.8); completion rate 65 per cent; managers survey ranks 2.1


