
 
 
Balanced Scorecard Worksheet 
 
Balanced Scorecard 
Category 

Main 
Objective(s) 

Key 
Measure(s) 

Target(s) Overall 
Initiative(s) 

Financial     

Customer 
 
 

    

Internal Business 
Processes 
 
 
 
 
 
 
 

    

Learning and 
Innovation 
 
 
 
 
 
 
 

    

 
 


